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* BridgeStat recognized by the International Association of Crime Analysts in the 

Statistical Bulletin Category at 2011 IACA Training Conference. 
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BridgeStat is a multi-layered, dynamic, intelligence-based approach to crime 

reduction, quality of life improvement, and personnel and resource management 

based on four distinct principles ï accurate and timely intelligence, effective tactics, 

rapid deployment, and relentless follow-up and assessment. At the core of our 

approach is a philosophy that fosters teamwork and creative problem solving. 

Police personnel hold bi-weekly meetings to devise strategies and tactics to solve 

problems, reduce crime, and ultimately improve quality of life in our community. 

 

Through BridgeStat, the Cambridge Police Department produces a monthly public 

report to the community on current police priorities in terms of crime, traffic, 

community concerns, and disorder issues in the city. This is made available on the 

Cambridge Police Departmentôs website at www.CambridgePolice.org/BridgeStat 

on the first Friday of each month. 

 

Beginning iterations of BridgeStat included information relating to historical trends, 

a breakdown of crimes by type, strategies CPD is deploying to deal with crime 

patterns that have been identified, and tips for how citizens can protect themselves 

and help reduce crime in Cambridge. Recent versions have included more 

advanced predictive analysis, with detailed information about future patterns police 

expect to see, as well as steps police and citizens can take to prevent these 

possible scenarios from emerging. 
Sept. 
2011 

http://www.cambridgepolice.org/BridgeStat
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Sept. 
2011 

 BRIDGESTAT ADVISORY: Based upon ongoing analysis of the probability of 

future events, this strategic advisory indicator presents a ranking of ongoing 

criminal activity & disorder problems in the City. 

Actions 

Required 

An active, ongoing pattern. - Events are occurring on a near predictable basis. The 

situation now requires immediate response rather than prevention. 

ǒ Housebreak Hot Spot Clusters in Area IV and Cambridgeport ï Weekdays 

between noon and 4:00PM ï increase since beginning of the month 

ǒ Retaliatory Violence ï North Cambridge -  Area 4 Shootings 

ǒ Larceny from Person ï Harvard Square - 50% increase ï upcoming events 

CompStat 

Watch 

A pattern or trend that has emerged and has a high probability of future events, but 

there is not enough data to predict future events. These items should be monitored on 

a daily basis for updates and revisions. If the series is upgraded, controlling 

strategies and tactics should be implemented. 

ǒPattern Interdicted ï West Cambridge ï Larcenies from Motor Vehicles ï 

overnight - Saturation Patrol / Surveillance strategy ï appeared to have eradicated 

this series  but  sporadic incidents still occur during overnight hours on the 

weekends on periphery of Square .  ǒPattern /Emerging ï Larcenies from Motor 

Vehicles ï Agassiz and Peabody on weekend overnightsï chronic problem resurfaces 

ǒSeries /Emerging ï Cambridgeport ï tire thefts ï Regional Pattern 

Seasonal 

Trend 

Forecasts 

Collaborating on preventative strategies  and tactics to prevent seasonal patterns 

and trends from reemerging in Cambridge  

ǒ Seasonal Forecasts for the Fourth Quarter are in progress ï next BridgeStat 

http://images.google.com/imgres?imgurl=http://www.starfieldobservatory.com/images/Parkes1.jpg&imgrefurl=http://www.starfieldobservatory.com/links.htm&h=2141&w=3217&sz=581&hl=en&start=18&um=1&tbnid=lvB4Plk8mUYvtM:&tbnh=100&tbnw=150&prev=/images?q=observatory&um=1&hl=en&sa=N
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 Part I Property Crime 

8/2 - 8/29 8/30 - 9/26 Change 2010 2011 Change Avg Change

Burglary 55 52 -5% 324 408 26% 358 14%

Commercial Break 5 7 40% 64 70 9% 72 -3%

Housebreak 50 45 -10% 260 338 30% 286 18%

Larceny 191 196 3% 1904 1687 -11% 1939 -13%

Larceny (Misc) 0 1 IN-CALC 15 23 53% 23 0%

Larceny from Building 19 24 26% 272 293 8% 277 6%

Larceny from MV 58 52 -10% 592 422 -29% 689 -39%

Larceny from Person 18 27 50% 244 206 -16% 242 -15%

Larceny from Residence 16 14 -13% 139 147 6% 141 4%

Larceny of Bicycle 53 38 -28% 313 291 -7% 242 20%

Larceny of Plate 3 1 -67% 29 34 17% 34 0%

Larceny of Services 2 3 50% 23 20 -13% 20 0%

Shoplifting 22 36 64% 277 251 -9% 271 -7%

Auto Theft 13 17 31% 124 125 1% 160 -22%

Total Property Crime 259 265 2% 2352 2220 -6% 2456 -10%

Year to Date4 Week Snapshot Five Year

Sept. 
2011 
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Part I Violent Crime 

8/2 - 8/29 8/30 - 9/26 Change 2010 2011 Change Avg Change

Homicide 0 0 IN-CALC 0 1 IN-CALC 1 0%

Rape 1 1 0% 25 20 -20% 24 -17%

Robbery 4 9 125% 96 95 -1% 113 -16%

Commercial Robbery 1 4 300% 14 22 57% 18 22%

Street Robbery 3 5 67% 82 73 -11% 95 -23%

Aggravated Assault 24 27 13% 194 191 -2% 192 -1%

Total Violent Crime 29 37 28% 315 307 -3% 330 -7%

4 Week Snapshot Year to Date Five Year

Sept. 
2011 
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Part I Total Crime 

8/2 - 8/29 8/30 - 9/26 Change 2010 2011 Change Avg Change

Total Violent Crime 29 37 28% 315 307 -3% 330 -7%

Total Property Crime 259 265 2% 2352 2220 -6% 2456 -10%

Total Part I Crime 288 302 5% 2667 2527 -5% 2786 -9%

4 Week Snapshot Year to Date Five Year

Sept. 
2011 
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ǒ Serious Crime slipped 5% when compared with the first nine months of 2010 

and posted an impressive 9% decline when measured against the 5-year 

weighted average for this time frame. The majority of this decrease can be 

attributed to the overall decline in larceny (-11%) where there have been 217 

fewer thefts reported in 2011. 

 

ǒ A detailed analysis of all statistics indicates that there were 132 fewer property 

crimes recorded so far in 2011 to record a 6% decrease when compared with 

the 9 months of last year. Property crimes registered a decline of 10% when 

measured against the 5-year weighted average for a time span between 1/1/11 

and 9/27/11. Over the first 9 months of 2011, there have been 8 fewer violent 

crimes reported in Cambridge, which translates to a 3% downward turn. When 

measured against the 5-year weighted average, violent crimes are 7% below the 

projected number of 330 for the time period from January 1st to September 27th. 

 

ǒ The decline of larceny from motor vehicles at 39% below the 5-year weighted 

average for this target crime continues to drive the entire crime index on a 

downward spiral.  There were 170 fewer thefts from vehicles through 9/27/11 

when compared with the same time period in 2010. The majority of property 

crimes were down when measured against the previous four week period 

with the expected spike in larceny from person (50%) coinciding with the 

return of students in Harvard Square. Sept. 
2011 
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Declining 

Violent Crimes: 

Murder 

Rape 

As in previous BridgeStat releases, Murder and Rape recorded declines 

or no changes when measured against the previous 4-week snapshot. 

Declining Property 

Crimes: 

Housebreaks 

Larceny from MV 

Larceny of Bicycles 

The three targeted property crimes registered significant reductions in 

Cambridge when compared with the previous four weeks. Burglary was 

down 5% with housebreaks dropping by 10% with no new patterns 

identified. Larceny from motor vehicles continue their impressive 

declines for the year with a 10% drop for the four weeks and 29 percent 

reduction for the year.  

Increasing Violent  

Crimes: 

Robbery 

Assault 

Robbery jumped from four to nine incidents when measured against 

the previous month. This can be attributed to the two recent bank 

robberies, which increased commercial robbery stats by 300% when 

compared to the previous four weeks. There were two additional street 

robberies recorded. Aggravated Assault increased by three incidents with 

no substantial trend identified. However, several incidents recently 

following a high school football game and immediately after high school 

dismissal indicate that after school activity should be monitored. 

Increasing Property 

Crimes: 

Commercial Breaks 

Larceny from the person 

Commercial breaks jumped by only two incidents after a very low 

August total was posted ï regional patterns deserve monitoring. As 

expected, larceny from persons jumped 50% with the return of students 

to Harvard Square ï best time frame appears to be early week, mid-

afternoon in coffee shops. Sept. 
2011 
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ÅNo murders have been reported in Cambridge since 

the double shooting in Cambridgeport on the night 

of 3/12/11. In that incident, 2 victims were 

transported to area hospitals where 1 of the victims 

was pronounced dead. The other victim survived. 

ÅWhile no arrests have been made, authorities do 

not believe the shooting was a random incident. 

This investigation remains ongoing.  

ÅThere have been 5 murders that occurred during 

the month of September in Cambridge since 1990. 

The latest of these incidents was the unsolved 

murder in Central Square on September 18th, 1999. 

ÅAccording to the FBI, there were 14,748 persons 

murdered across the United States  in 2010. This 

was a 4% decrease from the 2009 estimate. In 

2010, there were 4.8 murders per 100,000 

inhabitants. Compared with 2006 rate, murder 

decreased 17.4 % on the national level. Since 1990, 

Cambridge has averaged 2 murders per year. 
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ÅThere were 20 sexual assaults reported between 
1/1/11 and 9/27/11. The 3 sexual assaults this 
summer in Cambridge have all been classified as 
acquaintance rapes. 8 of the 20 incidents 
reported in 2011 actually occurred prior to this 
year. 1 of the rapes is a past incident from the 
mid 1990s.  

Å12 of the incidents involved acquaintances, four 
were domestic situations, 2 involved a contact 
scenario with the offender being someone the 
victim had met in a public place, and the 1 
stranger-to-stranger rape was recorded on the 
night of 6/18/11.  The most recent, which took 
place on 9/3, has not been classified and 
remains under investigation.  

ÅCambridge residents should be aware that there 
is an ongoing pattern of late night sexual 
assaults on the Esplanade in Boston. This series 
of 4 incidents over the past 2 years has been 
linked through DNA to a single suspect and extra 
patrols have been added to this area on 
weekend nights. 
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